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Purpose 

The purpose of this report is to seek Board approval for the establishment of a Task 
and Finish Group to consider opportunities to reduce paper use by Council Boards.  

Recommendation 

The Board approves the establishment of a Task and Finish Group to consider 
opportunities to reduce paper use by Council Boards and report back to the Climate 
Change Board within 6 months with its findings. 

1.0 Background 

1.1 Members have requested that the Council considers reducing paper use, 

including use by Boards. Reducing paper helps to minimise use of resource, 

waste and purchasing costs. 

1.2 Previous work has been undertaken to try to reduce paper use however new 
technology, different working methods and social changes means further 
review would be appropriate. 

1.3 More detailed analysis is being carried out to identify the key areas/print types 

that provide the maximum opportunity for reduction and further work streams 

will flow from this. In the meantime reduction in paper use by Council Boards 

provides a possible opportunityi and also provides message of commitment 

from Members along with leadership by example.  

2.0  Report 

2.1 Council Board processes are set within the Council’s Constitution and any 

changes would need to be carefully considered. It is vital that accessibility, 

participation and transparency are maintained to ensure informed decision 

making within the democratic process. 

2.2 Operational logistics including improved access to IT, training, General Data 

Protection Regulations, accessibly requirements, secure document portals, 

and licences would need be explored and considered in context to feasibility.  

It may be appropriate to pilot any proposals prior to full implementation. 

2.3  A Task and Finish Group of Members, assisted by officers, would provide an 

excellent mechanism to consider possible options and report to the Board with 

its findings.   



3.0 Conclusion 

3.1 The report provides a mechanism for considering reduced paper use at 

Council Boards. 

Financial Services comments: N/A 

Legal Services comments: Contained within report. 

Equality and Diversity: An Integrated Impact Assessment will be 
completed as part of any options appraisal 
arising from the Task and Finish Group.  

Climate Change implications: This directly relates to how the Council can take 
action in order to mitigate the effects of climate 
change. An Integrated Impact Assessment will 
be completed as part of any options appraisal 
arising from the Task and Finish Group. 

Crime and Disorder: N/A 

Service Improvement Plan 
implications: 

Actions required are already integrated into 
Service Plans. 

Corporate Plan: Updating the Climate Change Strategy based on 
the proposed principles will help to ensure 
effective and efficient use of resources. 

Risk Assessment: Low: only Member and Officer time is required 
to implement the Task and Finish Group. 

 

                                                           
i
 Hampshire County Council have had a paperless Board system since 2017 


